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From: 

Date: 

Subject: 

To: 


depends on what info we give her. That’s all I could get out of her. D. 


Note for Woodward, Ellis 




Woodward, Ellis 

Tue, Oct 24,1995 2:11PM 

RE: Six State Media Plan/ETC. 

Nicoli, David 

Per our conversation Sunday, I agree that we should at least go district wide, if not statewide in key 
districts/states to provide needed cover. I think advancing this further to include weeklies in grower 
district counties will be effective, both in terms of impact and cost/benefit. Re: the pilot project: can 
we match those key states, e.g. Ohio, Illinois with some key targets? That would allow us to 
accomlish two objectives simultaneously. IS there a downside? We will have to think that through, 
but I don't think so. On the subject of having the consultants review the ads, I want to reserve 
judgement I tend to trust my gut and something isnt 1 sitting right with that idea. It may be the tough 
veal in the dining room, but I don’t think so. Maybe my view is jaundiced by the Doak/Harris 
experience, but I find these guys trapped in a rigid, unimaginative, political, rigid mindset that’s not 
particulary relevant Am I being too tough? Having said that, we should consider. I trust your 
judgment that these consultants have something to offer as we proceed. 

Comments? 
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From: Nicoli, David on Tue, Oct 24,1995 1:30 PM 
Subject: Six State Media Plan/ETC. 

T6: Firestone, Marc; Woodward; Ellis 

Cc: Liebengood, Howard; McKittrick, Beverly; Parrish, Steve; Scott, Gregory 

At the consultants meeting this morning, I inquired about whether, in the context of our 4th quarter 6 
state media plan the objective of which is to secure and energize our base, we should be going 
statewide, or whether we should take a narrower approach focusing on the grower districts only. 

The consultants believed, Charley Black foremost among them; that we go broad. He said that so 
long as the FDA issue is playing as a youth smoking issue down south too, we needed to do the 
same work down south media wise as we are planning to do nation-wide. I checked w/Brennan on 
background and that is the approach she recommends also. 

The caveat to both Brennan's comments and the consultants' was that it depended on the right 
message being put forward to the mass audience. I said that the vertical ads to the growers were 
group/economic effect specific, but that the mass ads were designed to divorce FDA from the youth 
smoking message. That seemed to gamer approval generally. 


But the consultants made a suggestion that I would like to bring to your attention for your 
consideration. They would like—once AFM is done w/their field research- to have them put on a 
presentation for the consultants to critique what is on the drawing boards. I think this would be very 
valuable to us—these are real pros and could give us some good feedback. I do not want to slow 
things up; however, so let me know if you think this can be done w/i the time parameters we are 
pursuing. 

Finally, the consultants recommended that we go beyond the 6 states in the 4th quarter on a "pilot" 
basis—ie, pick one or two states, preferably Pres battleground states, outside the south so that we can 
see how it went and thereby help us refine first quarter activities. 
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It was a productive meeting today-let me know your thoughts on what I have outlined above. 
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Thanks. 

Notp for Woodward, Ellis 
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From: Woodward, Ellis 


Date: Tue, Oct 24,1995 1:51 PM 

Subject: Monitoring 


To: McAlpin, Loreen 

You may recall the several months ago (before the recall, Waxman, FDA, etc.), that I spoke to you 
about our desire to create a media fairness program to deal with the problems created by sloppy, 
scientific research which gets reported and re-reported in the media. You mentioned a system that 
allows you to track scientific abstracts, a process which as I understand it, would give us a heads up 
in terms of what may be in the pipeline, as well as when the research is due for completion and/or 
publication. Do I have that right (or at least in the ballpark?). Pis advise. We are dusting off the 
proposal I was working on last spring and I would like to include this component if possible and if it 
makes sense. Pis advise. - 


Note for Woodward, Ellis 


From: 

Woodward, Ellis 


Date: 

Tue, Oct 24,19951:19PM 
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Subject: 

RE: FDA Grower Advertising 

Vj 

•? 

To: 

Poole, Jay 

© 

Cc: 

Liebengood, Howard; Nicoli, David 
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Letfs plan on that HI let you know when AFM is ready to discuss. 


From: Poole, Jay on Tue, Oct 24,1995 9:53 AM 
Subject RE: FDA Grower Advertising 
To: Woodward, Ellis 
Cc: Liebengood, Howard; Nicoli, David 


The simpliest way might be the best way; I can get together with them and by looking at the 
proposed counties, tefi them if they're major grower counties, How many are you talking about? 


From: Woodward, Ellis on Tue, Oct 24,1995 9:56 AM 
Subject FDA Grower Advertising 
To: Poole, Jay 

Cc: Liebengood, Howard; Nicoli, David 
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Jay: as we proceed with the FDA advertising plan, we would like to take a look at putting ads in the 
weeklies in the tobacco counties of targeted members. AFM has the district information but no way 
of knowing which county is in tobacco country. Is that information readily available? If not, any 
suggestions as to how we organize? 

Note for Woodward, Ellis 


From: Woodward, Ellis 

Date: Tue, Oct 24,1995 1:18 PM 
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